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arrangement of further stock-
taking at the warehouse will
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specialists together with the
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database for receipt, sorting
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SECOND PHASE

Upon receipt of the goods, the primary
packing of the goods is unsealed (under
written consent of the customer) and piece-
by-piece receipt of the goods is carried out.
Each unit is scanned by its barcode. Each
unit is assigned with unique identification
number and a storage cell. The goods of the
same article may be placed in the same
storage bin. Therefore, each storage bin will
contain the goods with identical articles only.
This, in the future, will allow more efficient
carrying out of stock-taking / inventorying
and collection-of units of goods to be loaded
to the customer. After entire consignment of
goads is received the customer receives
electronic notification. After that the customer
is able to check and make certain of
availability of the goods at the warehouse as
well as to print out any document containing
the information about the stated goods using
“remote access” option.
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RECEPTION /
ACCEPTANCE

barcode scanning

assignment of unique
identification number

E Electronic notification

assignment of
number/address of a

storage cell
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hysical layout of goods
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management/
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b THIRD PHASE s

b The customer makes an order for shipment electronically directly at the
warehouse server. The warehouse receives electronic notification on the | ) 1
order. The order is being checked and downloaded into portable ! |ELECTRONIC NOTIFICATION (ORDER
terminalsJ/iscanners. Warehouse staff gathers the order by putting , Sl
marked and scanned units in the cartons. The cartons may be packed in
various manners (in accordance with customer’s wishes): on the basis of |
its artic mou)r on the basis of customers / consumers. That
means that the ns ﬂay contain units with the same article or it may

contain units with different articles collected for the same end consumer. at

Thsecartons are marked in accordance wﬂty;ustomer s needs. This

leaves out the necessity to soriithe gUods in the future and allows

carrying out direct delivery of the goods to the end consumer of the

customer. Each carton is sealed with self-adhesive tape and n}arked with

th&abel contammg ab d d current number. The cartons rea i

ed onto pallets as per custome
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@onclusion.

Finally we would like to make a point of the following aspects. First aspect, which we
have already mentioned, is cooperation with our sorting warehouse that allows the
customer to cut out expenses connected to running of sorting warehouse at the point
of dispatch of the goods or at the point of destination. It is a known fact that expenses
connected to running of sorting warehouse and, respectively, warehouse services
pricing is considerably lower in Latvia than such in Europe or Russian Federation.
Hence this approach allows the customer to _significantly reduce his overhead
expenses. Another important aspect.is financial planning and management of
realization of goods. The fact is that entering the country (here Russian Federation)
the customer is obliged to pay taxes and custom duties necessary for import of
particular groups of goods.in the country. In case the goods are not sold entirely and
are further stored at customer’s or contract partner’s warehouse, the assets of the
customer are freezed in the form of paid taxes and duties until the goods are realized
in full. In case the customer leaves the goods at our warehouse in Latvia, he is able to
command his finanees freely as the goods stored at the customs warehouse in Latvia
do not require payment of any taxes or duties. Further the customer may proceed with
realization of goods, which will arrive within few days after dispatch from our
warehouse thus concentrating his attention on realization of goods rather than on its
logistics.
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